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AGEP Program Goal

Increase the number of 
African American, Hispanic 
American, Native American 
Indian, Alaska Native, Native 
Hawaiian and Native Pacific 
Islander faculty in STEM.



AGEP Program Solicitation 
Tracks

Faculty Career Pathways Alliance Model (FC-PAM)

AGEP Catalyst Alliance (ACA)

AGEP Institutional Transformation Alliance (ITA)



Dr. Sethuraman
Panchanathan
Director, National 
Science Foundation







Proposal 
Eligibility 

§Who May Submit Proposals: Two- and 
four-year IHEs, including community 
colleges

§No Limit on
§Who can serve as PI
§Number of proposals per PI
§Number of proposals per organization

Institutional Transformation Alliances
§ Submission requires a Catalyst award
§ NSF invite after preliminary proposal



1. Employ approaches that 
target systemic & institutional 
change to advance AGEP 
populations toward tenure &
promotion in STEM

2. Partner with similar IHEs to 
propose a collaborative 
project

3. Include change agents with 
relevant expertise as leaders

4. Apply an intersectional lens 
for project design & change 
strategies





Additional AGEP Solicitation Specific Review Criteria
1. Advance more than one stage along the 

pathway to faculty promotion and/or 
tenure

2. Use an intersectional lens & perspective 
to address systemic & institutional 
changes in practices and policies

3. The plan & institutional commitment to 
institutionalize & sustain the proposed 
project activities



Faculty 
Career Pathway 
Alliance Model 

(FC-PAM)

• To support the development, 
implementation, evaluation, and 
institutionalization of Alliance models
within similar institutions
• To self-study the work of collaborations to 

investigate how socio-cultural, economic, 
structural, leadership & institutional 
variables affect:
ØThe formation of the Alliance, 
ØThe strategies or interventions 

implemented by the Alliance,
ØThe Institutionalization of the model



Faculty Career Pathway Alliance Model (FC-PAM)
Self-study Sample Questions
• How have the local socio-cultural, economic and structural policies, practices, 

and other relevant variables of each partnering institution contributed to or 
limited the collaborative work?
• Which of the above relevant variables have featured prominently in the Alliance 

model’s strategies to address the institutional barriers that negatively impact 
advancement?
• Which institutional policies, practices and structural conditions have positively 

affected implementation of specific interventions to advance toward, into or 
through STEM faculty careers?
• What challenges and successes are experienced during model development, 

implementation, self-study, dissemination, and institutionalization?
• How has the team, and their institutions, made changes to the project activities 

in response to the challenges they have experienced?



Faculty 
Career Pathway 
Alliance Model

(FC-PAM)

• 3-4 institutions/Alliance
• One or more STEM disciplines
• One LOI for collaborative proposals only
• Submitted by AOR
• Multiple LOIs are permitted 

• 1-2 awards/competition
• 5 year duration
• maximum of $2.5M - $2.9M/Alliance
• Will be discontinued after August 2022 Full 

Proposal Submission



Faculty Career Pathways Alliance Model  (FC-PAM)

Letter of Intent 
(LOI)

FC-PAM Full 
Proposal
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The AGEP Catalyst Alliance (ACA)
} Supports the design and implementation of one 

or more organizational self-assessment(s) to:
◦ Collect and analyze data that will identify inequities 

affecting the AGEP populations; 
◦ Pilot equity strategies as appropriate; and 
◦ Develop a five-year equity strategic plan for the AGEP 

populations. 

} A facilitator grant to generate the foundational work necessary to 
initiate an AGEP Institutional Transformation Alliance (ITA) proposal.



The AGEP 
Catalyst 
Alliance (ACA)
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AGEP Catalyst Alliance (ACA)

• One or more STEM 
disciplines
• No LOI or preliminary 

proposal necessary
• 3-4 institutions/Alliance
• Maximum of $400K/Alliance
• 2-year duration
• Required for ITA preliminary 

submission
19



Institutional 
Transformation 

Alliances 
(ITA)

• Develop, implement, evaluate and 
disseminate innovative systemic & 
institutional change strategies
• Create permanent policy & practice 

changes that advance AGEP populations
• Project work is expected to be 

institutionalized & sustained after NSF 
funding expires



Institutional 
Transformation 

Alliances 
(ITA)

• 3-4 institutions/Alliance
• At least one of the institutions submitting must 

first have or have had an AGEP Catalyst Alliance
• Preliminary proposals required (Feb. 2022)
• First full proposals August 2022

• IHEs in the preliminary proposal must be the 
same collaborating IHEs who will plan to submit 
a full ITA proposal, if invited

• Details about Preliminary & Full in Solicitation
• 2-3 awards/competition
• 5 year duration
• Maximum of $4M – 4.4 M/Alliance



AGEP Institutional Transformation Alliance (ITA)

AGEP Catalyst 
Alliance (ACA)

ITA Preliminary 
Proposal

ITA Full 
Proposal



NSF AGEP 
Track

IHEs / STEM 
Discipline(s)

Prior NSF 
AGEP
Status

Multiple 
Organizations

Required?

Budget Preliminary Proposal / 
Letter of

Intent (LOI)

ITA
Multiple IHEs

(All STEM)

Yes:

1 IHE had 
or has an 

ACA

Yes

$4M
or

$4.4M
for 5 yrs

Preliminary proposal 
required:

NSF invites or
not for Full

FC-PAM
Multiple IHEs

(One or more STEM)
No Yes

$2.5M

Or

$2.9M

for 5 yrs

LOI required

ACA
Multiple IHEs

(All STEM)
No Yes

Up to $400K

for 2 Yrs.
None



FCPAM & ITA may Request Additional $400K 
Funding for Collaboration

ØThe ADVANCE Institutional Transformation (IT)track
ØInstitutional and Community Transformation track in the 

Improving Undergraduate STEM Education (IUSE)
ØNSF INCLUDES National Network
ØInnovations in Graduate Education (IGE)
ØNational Science Foundation Research Traineeship (NRT)



June 2021 – August 2022 Due Dates

June 2021 August 
2021

February 
2022

June 2022 August 
2022

LOI FCPAM Full FCPAM LOI FCPAM Full FCPAM

Full Catalyst Full Catalyst

Preliminary ITA Full ITA
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